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Creating a Culture of Commitment

Join us for a workshop designed to differentiate Cultures of Commitment 
from Cultures of Compliance/Complacency/Sabotage. 

Learn the attributes, tools and strategies to create a Culture of Commitment. 

How do we define Culture? An often used and yet underestimated term in 
organizational effectiveness, culture can (and is) often the primary ingredient 
that determines the ability of an organization to reach or fail its stated 
Mission. This workshop will clearly teach you:  
 

 The ultimate definition and value of your organizational culture 
 The 2 primary types of culture, and the relationship of Leadership in 

creating each type 
 The appropriate and inappropriate cultural type for your organization 

and industry 
 The types of employees that thrive and those that cause problems in 

the different types of cultures 
 The impact of culture on the employees and management of your 

organization 
 The role that cultural transformation plays in determining the future 

results of your organization 
 How to create the type of culture that best benefits your shareholder 

value 
 The relationship of optimized human resource utilization to culture 

 
 
Our workshop will give you the ability to assess, modify and optimize the 
perfect culture to meet your organizational goals. 
 
Contact us today at 303-544-2113 to discuss how this intriguing workshop 
may help you change your view of adversity from one of fear to opportunity! 


