Integrative
Mastery Programs

MASTERING THE BRILLIANCE WITHIN

The Lanqguage of Leadership

Please join up for a workshop based on ground-breaking work from two
Harvard professors on the relationship of complaints to commitments, and
the relationship of language in converting the complaining mindset into
commitments.

Experience the differentiation of Leadership from Management from
Coaching; the definition of each; the place where each needs to be practiced,
and the need for Leaders to become masterful at converting complaints to
commitments. We will give you the tools to be an exceptional leader.

What are the keys to truly effective Leadership in a world overrun by fears,
complaints and dissatisfied co-workers?

A rapidly changing economic world requires an entirely new set of skills and
talents to inspire authentic Teamwork, along with personal commitment from
every human resource to compete.

This workshop is designed to take your Leadership skills to the next level,
by:

v" Creating absolute clarity as to what a Leader is and isn’'t

v' Generating dynamic new skills in the “language” that truly effective
Leaders use to identify and convert complaints into commitments

v' Help attendees identify their own “complaints” that may be conscious
or unconscious, and reveal their own inner commitments that they
may not be aware of

v' Convert Leadership teams into inspired and collaborative units of
impact in organizational cultures

v' Differentiate Leadership from the equally important, but vitally
different skills of Management or Coaching of subordinates

Our workshop will give you the ability to understand and begin to practice
inspired and dynamic Leadership in exciting new ways that will create a
quantifiable impact on your culture, execution and profits.

Contact us today at 303-544-2113 to discuss how this intriguing workshop
may help you change your team members from individuals with sabotaging
complaints into effective personal commitments that serve the organizational
Mission!

Copyright 2009 IMP 303-544-2113 www.integrativemasteryprograms.com 1




